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Evosys Healthcare Champions

INUITTID&ET 1)) MeEaiiinvare uUracieEe nwr



/ Reasons Why Evosys is #1 in HealthCare in ME

ﬁ
——) 100% Success Rate
ﬁ

meeee————f) Experts in Advanced level Automation & integration

—

—‘Training & Support Service through Most Modern
techniques

—
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HealthCare Champions

» HealthCare Process Expertise

Rich experience of successfully implementing
Oracle Apps Projects in more than 15

» Healthcare sites, some of them with more
' than 20000 employees, enables us to provide
objective, thoughtful, and experienced
. advice.

» 100% Success Rate

Very high level of commitment from
top, ability to look organization
holistically, our cross functional
knowledge enabled us to deliver 100%
successfulprojects.
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Strategic Implementation Approach

» Domain process Knowledge & research in the Implementation Science helps to reduce
the implementation time to almost 25%.

Contrasting the standard approach where requirement gathering is done first, we directly

provide you with the mapped processes& based on the gap analysis, post that, design
the required process

25%
Time
Saved

Solution

>
Gap Developmen

G EWATS

As Is
Process

mapping

Require- High

Level Effectively

ment

gathering Analysis

Used for
Support

A\ A )

Standard Implementation Methodology Evosys Implementation Methodology
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HealthCare Champions

» Advanced Level Automation

Expertise in advanced level automation of Healthcare processes helping the
organization to streamline the processes& make them paperless.

Implementation of Modules like iProcurement, iSupplier, iRecruitment, Self service HR
increasing the efficiency & leaving departments with the more time to focus on strategic

tasks .

Advanced : Approval
Level Agiﬁrgg:\]/?:; Management
Automation Engine

AProcurement
ASupplier

Chart Of Accounts [ Work Structure ltem Category




HealthCare Champions

» Master Data Designing Expertise

Expertise in master data consolidation and
maintaining authoritative master data across
the enterprise , using internationally accepted
and accredited standards like UNSPSCHYCPC,
ECRIfor Item Master, Activity based Chart of
Accounts, Etc.

-raining}& Sruprt

Understanding the need for change
management & People being the part of
change as well asthe change drivers, we
understand importance of Training.

We provide training using SDK,iLearning
and Elaborate Work Shops and on job
trainings through the most modern

Techniquesof training .
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HealthCare Champions

» Resources

We harp on our exceptionally experienced professional resources as they are the
strategic assets, who drive our projects & business

The in-depth understanding of healthcare processes, cross horizontal
knowledge make them, all the more distinguished.

35 25 30 25 10
45 55 15 10 15 10

& Domain

MCA/
CA MBA BE MTech Others
. . SCM/ BI . Middle-
HCM  Financials Mfg (Hyperion) Siebel CRM ware (SOA) DBA
Functional Technical
Total Consultants Module Expertise in Healthcare
Total = 125+

Total Module Expertise= 190+
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Complete Automation

» Oracle Finance »Oracle Supply chain management
> »

> Oracle Projects »Oracle Manufacturing

> »

» Oracle Interaction Centre »Oracle Service

> »

» Oracle Maintenance

Management >Siebel CRM

{ ORACLE BUSINESS INTELLIGENCE }
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Strategic Services to Healthcare



Activity Based Costing &
Management




Proposition Overview

| ntroducti ons
Heal t hcare Performances Man

Heal t hcare busi ness dri1 vers

o To Do I

Oracle Soluti ons

6 Healthcare Performances Management
dHyperion Profitability and Cost Management
A Costing Exampl e
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Issues facing Healthcare




Healthcare Is a complex structure

Healthcare information needs are complex, but need single source of data

Regulator

a Governmes .

Employer Regulatory
™ Agency
%

&
| -

Patient/Consumer

Retailer/
Distributor/
Wholesaler

Hospital/
AMC/IDN

Qutpatient Care

Biotech
Medical Eqpt -

Pharmaceutical Tertiary Care
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Payers and Providers

Creating a market to drive efficiency and effectiveness

APayers oOthe bAuyarosyifer s oc

V4

Sserviceso dRespond / collaborate with Payers

dHealth needs & consumer d Strive to deliver Quality & Reduce
expectations drive ORdgésggchasingo

dIntroduce competition & dGenerally income based on

contestability activity (DRGS)

dLook for new ways to provide A High % fixed costs
quality care A Seek to reduce oOwas
OUse leverage (e.g. quality improve efficiency

monitoring, financial incentives) to
increase Provider responsiveness

dAdapt to a new business model of
income & expense

& efficiency A Workforce & ResouUuTr C
dHave to financial & operationally Planning

manage the business income
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The Role of Healthcare Information

Supporting Operational & Management Excellence

Heal t hcare I nformation provid

non-medical decisions

dWhat Services are needed? When? Where?
dDo Services meetQuality expectations?

dHow much do Services cost?

A - What income do they generate get?
A Do they generate an acceptable return

doHow to best allocate resources (e.g. money, people,
equipment, drugs)
dWhere should make savings / improvements be made?

A Effectiveness
A Benchmarking
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Typical Healthcare Information

Spanning Operational & Management Excellence

A 1 nf or nmaodel toerbusiness , including scenario analysis,

and establish the strategy
d Patient Needs d Available Resourcesd Process & Procedures- Risk

A Sol ut i o mlgn thetbasiness siraitegy to operation plans
d Providing the right level of insight for the users

A Planning and budgeting solutions that are flexible to allow

frequent updates

A 1 nfor mat i operformanaetto pfam cawbssiness unit
levels and which highlights exceptions quickly.

A Heal thcar e DRGEandSewiteiLimes o f

d Effectively combining financial, resource and operational data.
A 1 nternal benchinarkingtfe procass or service

Improvement
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Oracle Solutions




Expand The Scope Of Performance Management

| TRADITIONAL PERFORMANCE MANAGEMENT )

Stakeholder Business
Model

Environment

. Healthcare sa cc  Perfoervance
Hadllchw infomagos n pelicy
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Oracle Enterprise Performance Management System

EPM Workspace

Performance Management

Applications Bl Applications

Business Intelligence Foundation

Fusion Middleware

OLTP & ODS Data Warehouse SAP, Oracle, Siebel, Excel Business
Systems Data Mart PeopileSoft, HIS CIS XML Process
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Variety of user interfaces for different user needs

EPM WORKSPACE

& I g oore

Desktop Web Search Office Alerts Mobile

Performance Management s
Applications Bl Applications

Business Intelligence Foundation

Fusion Middleware

— =
oo = Iﬁ
i e £
]|1n - (]

e
OLTP & ODS Data Warehouse OLAP SAP, Oracle, Siebel, Excel Business
Systems Data Mart PeopleSoft, HIS CIS XML Process
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One Window, not Multiple
Oracle EPM Workspace
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Unified Microsoft Office Interface

Smart View for Office
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Market Leading Performance Management Applications

EPM Workspace

PERFORMANCE MANAGEMENT APPLICATIONS

Strategy Business Cost e Bl Appl ications

S Reporting &
Management Planning  Management Compliance

Business Intelligence Foundation

Fusion Middleware

8 G 7 Ly

OLTP & QDS Data Warehouse OLAP SAP, Oracle, Siebel, . Business
Systems Data Mart PeopleSoft, HIS CIS Process
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EPM Customer Requirements

Strategic Planning

Set Strategic Review and
Objectives adjust

Treasury Long-Term Patient and
Strategies Planning Service Define Model
Reporting
Cost allocation
Corporate .,/
Development

and re-
allocation

Key Initiatives
Planning Assumptions
Actual
Performance Targets
Master Data

Compliance

. . Budgeting and Forecastin
Financial Close Process d g g
Cascade Targets -"lh..
Internal
Reporting &
Analysis : Detailed
Data .
T Consolidate — Forecasting
Ll Allocate /
Rezources



Landscape

A " L %

#
Material Asscts

Patient ' ol m

Personnel

Planning & Cost price
Budgetting

Calculation
(Case Mix) x .
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How to align cost by patient and Service Line
Oracle delivers a Powerful and Flexible Cost Allocation Engine

% o~
Material Assets

»

Personnel

Subledgers

Performed fIrcatment

General Ledger
HIS / PAS etc.

” Oracle ERP Planning &
P OraceEPM | 0




Comprehensive pre -built, but extendable Bl
Applications

EPM Workspace

Performance Management

I I clac _ Contact Order Supply <
Applications Sales Sves. Miig. (hect Dreer SWPBY HR Finance

Business Intelligence Foundation

Fusion Middleware

Oy 128 " -;-li'-_']'l:!
108 B

OLTP & ODS Data Warehouse OLAP SAP, Oracle, Siebel, Business
Systems Data Mart PeopleSoft, HIS CIS Process




Unrivaled Integration with Oracle Apps

Extends Bl Value. Lowers TCO.

Seamless navigation from analytical information  One login. Right content for each user.
to transactional detail

CRAC L=

NAEENITL &
id
B
i

INTEGRATED WORKFLOW INTEGRATED WITH PLANNING AND EPMS

Intelligence-driven business processes View performance “in-context” with budgets

and plans
= ==
Ly
e >

BPEL, ESB Oracle Bl




Highly Scalable Bl Foundation

EPM Workspace

Performance Management

Applications Bl Applications

BUSINESS INTELLIGENCE FOUNDATION

Common Enterprise Information Model
Essbase Bl Server Predictive Analytics

FUSION MIDDLEWARE

SOA Data Data MDM Identity Content Business Process
Quality Integration Management Management Management
F_ i 100y, — i
=- == lln| 1 ']‘! ﬁ
- gl= ! 3 : o

. £ 1 3”: = ’%}:’ﬁﬂ] - ﬁ
OLTP & ODS Data Warehouse OLAP SAP, Oracle, Siebel, Excel Business

Svstems Nata Mart PeonleSoft. HIS CI1S XM Process
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Hyperion Profitability &
Cost Management Overview




Introducing Oracle Hyperion Profitability and Cost

Management

A A drvenPerformance Management

<y | QN ¥ | Lnwtd Etion Baych Cruss v . .
Corparste SshaDupk Shpping Curtemar 'JI‘HCI:'IOHIIEQ*VII"MM' I t th t
Selwex Visks L L) 15| app ICa Ion a
s ks | S S :
Selwx Order Procaning 564
s A Measures all ocates
Retums Procasing 25 )
Orosr Azzarlly | 1458 .
Dakyary Frocening B2
Mo Produdve Time v Y . I n Com e
Customar Sarvicnp 1108 (ST taz

Activras

A Computes Profitabil
service lines, customers and services

-t == - A Provides scenari o mo
making

A I's tightly integrate

o V Metadata and Master Data
V Data
. =35 V Technology Stack
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Key Features

ADesigned for the Business User

dVisual interface easily understood by business users
dBusiness logic and data driven
dLeverages all the power of dimensionality
A Flexible Allocation Modeling Pl at

d Methodology Independent!

dUser defined
A allocation stages
A Di mensionality
A allocation formul a

A Powerful Analytics and Reporting

d Multi Dimensional

A - Examination of Each Stage
A Allocation Drill Back
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A Continuous Improvement Lifecycle

Profitability

Profitability Analvs
nalysis

Reporting s

Profitability
Management



Powerful Analytics and Reporting

Profitability Measurement

Profitability measurement of each business unit

dWhat services contribute the most?
dDoes patient / DRG / service contribution vary by region?

Market Profitability Map
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Powerful Analytics and Reporting

Causality

A Causality through cost & revenue a

dWhy are certain services unprofitable?
dHow do business processes impact contribution?
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Powerful Analytics and Reporting

Cost Metrics and Benchmarking

A Process cost metrics

d Track cost contribution and compare business units to benchmark

operational cost consumption
Customer Care Cost Cﬂlﬂ[ﬂl‘iﬂﬂn

¥ Duliery Pracesding

i Order Braembly
. . . & Mabane Froceszing
Customer Cost Contributions - Operations i
W Sales Orcks Froceading
i Edles Calls
CUSIOMEN | o\ oping | Inside Sales | Outside Sales § Sl et
Service
Delivery Processing 0.00 5201 0.00 0.00
Order Assembly 0.00 47 47 0.00 0.00
Returns Processing 195,83 20355 000 ]
Senvice Calls 190,45 0.00 12359 8548
Sales Order Processing 0.00 0.00 378.40 527
Bales Calls 0.00 0.00 52525 0.00
Bales Yisits 0.00 0.00 0.00 960,42
Customer Senicing 333 30336 1,030 85 113901 Neurtsin diverturoe Q. Tha Cydlery
Total 386,33 W% 103088 113801 Bielepot  FoseTownBhes  Bobe Bbes
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Hyperion HPCM Example




HPCMSetup Steps

A St eDefinda Stage

I Support Services Patient Treatment Specialties

A St eDefin@Drivers

I Bed days; Theatre Time; Attendance; Items dispensed

A St eSplect3Drivers

I Stage 1 x Driver Stage 2; etc. to lowest stage
A St ieNakedAssignments (Allocation Rules)

I Run the model (stage by stage or in full)

A St ie\mlid&te Model

T Load data

I Visual Tracing
I Stage Balancing (Stage 1 reconciles to Stage 2; etc.)
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Model to Allocate costs to speciality

The Model to be created

Support Patient Treatment Specialties
Services Services
Patient Days - General
Laundry/Linen Bed Days or
ry Direct Alloc" SUI'QETY
— Building
= Number of 3
Building Volume Radiology 2sts By Type Cardiology

Maintenance

Specific Piece

ET I M EG [  of Equipment Pathology Number of

Tests by Type

L 4 ' '

Equipment Paediatrics
Occupational ETLEES SN
Number of Thera py Clients
Requisitions H
Procurement 4 Endocrinology
Physiotherapy BRCZu e
Number of ents Accident &
Employee Staff cciden
Services Day Care Direct Alloc” of Emergency
Facilities No. of

Aftendances



Model to Allocate costs to speciality

1 Define Stages [with oDimension(s)o
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