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7 Reasons Why Evosys is #1 in HealthCare in ME
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HealthCare Champions

ich experience of successfully implementing

Oracle Apps Projects in more than 15

Healthcare sites, some of them with more

than 20000 employees, enables us to provide

objective, thoughtful, and experienced

advice.

high level of commitment from

top, ability to look organization

holistically, our cross functional

knowledge enabled us to deliver 100%

successfulprojects .
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Strategic Implementation Approach

omain process Knowledge & research in the Implementation Science helps to reduce 

the implementation time to almost 25%.

Contrasting the standard approach where requirement gathering is done first, we directly

provide you with the mapped processes & based on the gap analysis, post that, design

the required process.
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HealthCare Champions

xpertise in advanced level automation of Healthcare processes helping the

organization to streamline the processes& make them paperless.

Implementation of Modules like iProcurement , iSupplier, iRecruitment, Self service HR

increasing the efficiency & leaving departments with the more time to focus on strategic

tasks .
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HealthCare Champions

xpertise in master data consolidation and

maintaining authoritative master data across

the enterprise , using internationally accepted

and accredited standards like UNSPSC,HYCPC,

ECRIfor Item Master, Activity based Chart of

Accounts,Etc.

nderstanding the need for change

management & People being the part of

change as well as the change drivers, we

understand importance of Training.

We provide training using SDK,iLearning

and Elaborate Work Shops and on job

trainings through the most modern

Techniquesof training .
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HealthCare Champions

e harp on our exceptionally experienced professional resources as they are the

strategic assets, who drive our projects & business.

The in-depth understanding of healthcare processes, cross horizontal & Domain

knowledge make them, all the more distinguished.
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Strategic Services to Healthcare



Activity Based Costing & 

Management



Page Á11

Proposition Overview

Å Introductions

Å Healthcare Performances Management

Å Healthcare business drivers

Å Oracle Solutions

ðHealthcare Performances Management

ðHyperion Profitability and Cost Management

Å Costing Example



Issues facing Healthcare
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Healthcare is a complex structure
Healthcare information needs are complex, but need single source of data



Page Á14

Payers and Providers
Creating a market to drive efficiency and effectiveness

Å Payers òthe buyers of 
servicesó

ðHealth needs & consumer

expectations drive òpurchasingó

ðIntroduce competition &

contestability

ðLook for new ways to provide

quality care

ðUse leverage (e.g. quality

monitoring, financial incentives) to

increase Provider responsiveness

& efficiency

ðHave to financial & operationally

manage the business income

Å Providers òof servicesó

ðRespond / collaborate with Payers

ðStrive to deliver Quality & Reduce

costs

ðGenerally income based on

activity (DRGs)

Å High % fixed costs vs. variable

Å Seek to reduce òwasteó and

improve efficiency

ðAdapt to a new business model of

income & expense

Å Workforce & Resource

Planning
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The Role of Healthcare Information
Supporting Operational & Management Excellence

Healthcare Information provides the òEvidenceó for

non-medical decisions

ðWhat Services are needed? When? Where?

ðDo Services meet Quality expectations?

ðHow much do Services cost?

Å What income do they generate get?

Å Do they generate an acceptable return, now & in future?

ðHow to best allocate resources (e.g. money, people,

equipment, drugs)

ðWhere should make savings / improvements be made?

Å Effectiveness

Å Benchmarking
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Typical Healthcare Information
Spanning Operational & Management Excellence

Å Information to model the business , including scenario analysis,

and establish the strategy

ðPatient Needs ðAvailable Resources ðProcess & Procedures - Risk

Å Solutions that can align the business strategy to operation plans

ðProviding the right level of insight for the users

Å Planning and budgeting solutions that are flexible to allow

frequent updates

Å Information that shows performance to plan at business unit

levels and which highlights exceptions quickly.

Å Healthcare information of DRGs and Service Lines

ðEffectively combining financial, resource and operational data.

Å Internal and external benchmarking for process or service

improvement



Oracle Solutions



Page Á18

Expand The Scope Of Performance Management
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Oracle Enterprise Performance Management System
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Variety of user interfaces for different user needs
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One Window, not Multiple
Oracle EPM Workspace
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Unified Microsoft Office Interface
Smart View for Office

Å Adhoc Reporting

Å Stylised Output:

ïFormats

ïTables

ïCharts

ïFormulae

Å Data Entry and

Apps Processing

Å Word and PPT
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Market Leading Performance Management Applications
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EPM Customer Requirements
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Landscape of DRGõs
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How to align cost by patient and Service Line
Oracle delivers a Powerful and Flexible Cost Allocation Engine
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Comprehensive pre -built, but extendable BI
Applications
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Unrivaled Integration with Oracle Apps
Extends BI Value. Lowers TCO.
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Highly Scalable BI Foundation



Hyperion Profitability &

Cost Management Overview
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Introducing Oracle Hyperion Profitability and Cost
Management

Å A user-driven Performance Management

application that

Å Measures, allocates and assigns Cost and

Income

Å Computes Profitability for business units / 

service lines, customers and services

Å Provides scenario modeling for decision 

making

Å Is tightly integrated with EPM System

V Metadata and Master Data

V Data

V Technology Stack
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Key Features

ÅDesigned for the Business User

ðVisual interface easily understood by business users

ðBusiness logic and data driven

ðLeverages all the power of dimensionality

Å Flexible Allocation Modeling Platform

ðMethodology Independent!

ðUser defined

Å allocation stages

Å Dimensionality

Å allocation formula

Å Powerful Analytics and Reporting

ðMulti Dimensional

Å Examination of Each Stage

Å Allocation Drill Back
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A Continuous Improvement Lifecycle
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Powerful Analytics and Reporting
Profitability Measurement

Profitability measurement of each business unit

ðWhat services contribute the most?

ðDoes patient / DRG / service contribution vary by region?
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Powerful Analytics and Reporting
Causality

Å Causality through cost & revenue allocation tracing

ðWhy are certain services unprofitable?

ðHow do business processes impact contribution?
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Powerful Analytics and Reporting
Cost Metrics and Benchmarking

Å Process cost metrics

ðTrack cost contribution and compare business units to benchmark

operational cost consumption



Hyperion HPCM Example
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HPCM Setup Steps

Å Step 1 - Define a Stage

ïSupport Services  Patient Treatment  Specialties

Å Step 2 - Define Drivers

ïBed days; Theatre Time; Attendance; Items dispensed

Å Step 3 - Select Drivers

ïStage 1 x Driver  Stage 2; etc. to lowest stage

Å Step 4 ïMake Assignments (Allocation Rules)

ïRun the model (stage by stage or in full)

Å Step 5 ïValidate Model

ïLoad data

ïVisual Tracing

ïStage Balancing (Stage 1 reconciles to Stage 2; etc.)



Page Á39

Model to Allocate costs to speciality
The Model to be created
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Model to Allocate costs to speciality
1 Define Stages [with òDimension(s)ó]


