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KINGFAISALSPECIALISTHOSPITAL&RESEARCHCENTER



“Automatic Hospital”



 900-bed tertiary care hospitals

 Around 9000 Employees

 Multi tertiary care facilities
 Riyadh

 Jeddah

 Provides variety of health services, includes open heart surgery, bone 
marrow transplant, kidney transplant, liver transplant, specialist 
diagnostic services, etc. 

About KFSHRC



Important Accreditations



Modules Implemented at KFSHRC

 Oracle Financials

 General Ledger

 Accounts Payables

 Fixed Assets

 Cash Management

 Accounts Receivables

 Oracle SCM

 Purchasing

 Inventory Mgt

 Order Management

 Sourcing

 iSupplier

 iProcurement

 Contracts Mgt

 Oracle HCM

 Core HR

 Payroll

 Self Service

 iRecruitment

 Performance Mgt

 HR Intelligence

 Oracle EAM
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IFMMS

• Made improvements to around 80 business requirements 

through

• Business Process Realignment 

• Correcting Configurations, 

• Building Extensions,

• Trainings etc. 

• Developing Analytic Reporting

• Some of the important areas included

• Made Business Process Corrections in Procure to Pay 

Process to make them work seamlessly

• Made Business Process Improvements in Internal 

Consumption Process for better tracking of expenses  

• Implementation Encumbrance Accounting

• Implementation Process for Asset Purchase & Purchas 

through Contracts

• Reimpleemnted Fixed Assets

• Implemented Re order Planning and Dynamic 

Forecasting

• Implemented Adhoc Reporting for Finance and SCM 

using Discoverer
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Rollout to Royspec

 Royspec is the Purchasing Office of KFSHRC in 
Baltimore USA

 The Integration of Business Process at Royspec had 
been an open issue for 7 years before implementation

 Important Areas Covered in the project were

 Complete Implementation of following

 Procurement based on KFSHRC requisitions

 Shipping and Billing to KFSHRC

 Payment to Suppliers and Reimbursement from KFSHRC

 Managing of Royspec Warehouse

 Managing of Royspec Financials

 Reconciliation of KFSHRC and Royspec Books and 
Balances

Royspec

USA

KFSHRC 
Riyadh

Integrated 

Solution

Process 

Improvement

for Reconciliation 

and Audit
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Implementation of HCM

 This has been a landmark project for KFSH & Evosys

 The Project had been assigned to 4 different 
implementers before being assigned to Evosys

 The Major Challenges were

 Highly Unorganized, Manual and Fragment HR Business 
Process

 High Advanced Position Budgeting and Control System

 Very high number of Benefits and Elaborate Benefit 
Structure

 Very Elaborate and Complex Leave & Ticketing Policies

 Very High Degree of Retrospective Transactions specially in 
Overtime and Leave

 Implementation of Service for 9000 employees

 Implementation on an Existing Production Instance

 Change management from the Legacy System  

We were able to successfully go live within a record time of 6 

months for the one of the largest HCM implementation in KSA

• Modules

• Core HR

• Payroll

• Self Service

• iRecruitment

• Performance Mgt

• Time and Labor

• HR Intelligence

• KFSHRC has been using Oracle HCM successfully for over 1 

year now.

• They have an automated and well organized HR and Payroll 

Roll

• They have been to migrate almost 75% of HR Business to 

employee & Manager Self  Services

• They have completely automated iRecruitment portal used by 

Aplicatsts-> Recruiters
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Implementation of Advanced Procurement

 KFSH has amongst the most automated Procurement 

Business Process in the Industry

 With Implementation of Advanced Procurement 

Modules we have been able to loop in the End User 

, The Purchasing department, the Contracts 

department, the Suppliers and the Warehouses 

Department into a single unified business chain.

 With ADVP KFSHRC has made a big move towards 

complete transparency and audit trail in business 

and a paper less environment.

We were able to successfully go live within 

5 months

• Modules

• Contracts

• iSupplier

• iSourcing

• iProcurents
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Amalgamation of KFSH - Jeddah

 KFSHRC has taken over the management of 
King Faisal Jeddah Hospital , and they had 
the vision to implement the same Business 
and Best Practices that we followed in 
KFSHRC Riyadh to the new hospital

 Important Challenges for the project were

 Realignment of Business Process

 Realignment of Business Master Data

 Test the scalability of the existing system and 
solution footprint.

 Go Live in the shortest possible time to 
enforce better management view and control

 Build Integration and Consolidation of Data

The project had a mandate

to rollout of all the Oracle 

modules in KFSHRC Riyadh 

to KFSH Jeddah in less than 

6 monthsTh
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KFSH&RC ERP footprint 

Phase II 2007 Human Capital Management

Time & Labor
HRMS

Self Service

Payroll

Performance 

Mgt.

iRecruitment

Phase I 1999 Accounting & Procure to Pay & Order to Cash

Purchasing

Inventory

Order Mgt.

Payables

Cash Mgt.

Fixed Assets

Phase III 2008 Advanced Procure to Pay

Sourcing

Procurement

Contracts

iProcurement

iSupplier

Phase IV 2009 Facility Mgt.

eAM

Property Mgt.

Phase V 2010 Warehouse management 

WMS

Mobile SCA

Bill

Of 

Material

Phase VII 2012 Patient Relationship Management

Marketing

Teleservice

Customer

Online

Telesales

Phase VI 2011 Enterprise Planning & Budgeting

Balanced 

Scorecard

Enterprise Planning

& Budgeting

Profitability Mgt.



Thank You


