CASE STUDY ON KING FAISAL SPECIALIST HOSPITAL & RESEARCH CENTER
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About KFSHRC

I
0 900-bed tertiary care hospitals

0 Around 9000 Employees

0 Multi tertiary care facilities
o Riyadh
o Jeddah

0O Provides variei?l of health services, includes open heart surgery, bone
marrow transplant, kidney transplant, liver transplant, specialist
diagnostic services, efc.



Important Accreditations

KING FAIsAL SPECIALIST HOSPITAL

AND RESEARCH CENTRE—RIYADH
Riyadh, Kingdom of Saudi Arabia

has been

The College of American Pathologists

certifies that the laboratory named below

King Faisal Specialist Hosp & Res Ctr
Department of Pathology & Lab Medicine
Riyadh, Saudi Arabia

Fouad H. Al Dayel, MD

T.AP Number: 1105601
AU-H): 1176484

Accredited
by

aassion j,v,_'#

. has met all applicable standards for acereditation and

4/\ CCIc (I ite d is hereby fully aceredited by the College of American Pathologists’
Laboratory Acereditation Program. Reinspection should ocewr prior
JOINT COMMISSION INTERNATIONAL Labomrory to April 20, 2010 ta maintain accreditation.

Agereditation does nol aetunedically sucvive a change ia ditector, owneeship,
ar location aud assumes that all intrim requitemenis ave met.

JZ@W Uit oo st & Ahoamc 0 230 e

Clir, Comnission an L shorssoey & " Pecsident, Calgge of Amsriam Pothulogists

which has evaluated this hospital and found it to meet the international health care
quality standards for patient care and organization management.

Effective 20 March 2008 through 19 March 2011

e At Tirmos

7

John D. Leech Karen H. Timmons
Chairman Chief Executive Officer




Modules Implemented at KFSHRC

]

0 Oracle Financials O iProcurement
O General Ledger O Contracts Mgt
O Accounts Payables 0 Oracle HCM
O Fixed Assets O Core HR
O Cash Management O Payroll
0 Accounts Receivables o Self Service

0 Oracle SCM O iRecruitment
O Purchasing O Performance Mgt
O Inventory Mgt O HR Intelligence
0o Order Management 0 Oracle EAM
O Sourcing
O iSupplier



Evosys Engagement Road Map

Satisfaction & Automation Level

Satisfaction and Automation Level
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The Project and its Challengesl

IFMMS

Made improvements to around 80 business requirements

through
. Business Process Realignment
. Correcting Configurations,
. Building Extensions,
. Trainings etc.

. Developing Analytic Reporting
Some of the important areas included

. Made Business Process Corrections in Procure to Pay
Process to make them work seamlessly

. Made Business Process Improvements in Internal
Consumption Process for better tracking of expenses

. Implementation Encumbrance Accounting

. Implementation Process for Asset Purchase & Purchas
through Contracts

B Reimpleemnted Fixed Assets

. Implemented Re order Planning and Dynamic

Forecasting
. Implemented Adhoc Reporting for Finance and SCM
using Discoverer

Riyadh, Kingdom of Saudl Arabia

King Faisal Specialist Hospital and Research Center

Optimizes IT Investment and Leverages Best Practices
KEing Faizal Specislist Hospital snd Fesearch Center is an 884
bed nmiti-fecility, mmlti-entity tertisry care hospital Tt is one of
Arabia. Tr= mission is to e higk i 3 ialized

Industry:
Healthcana

Annual Revenue:
US$450 million

Employees:
7.000

The Result

Oracle Products &
Services:

Oracle Financials

Oracie Inventory Management
Oracie Purchasing
Oragie Dally Business Intelligence

i e wfiaiee. Ofter rames sy be Fedaserie of St resceche cenen

oOoRACLE

Challenge

= Elevate IT operations and standsrds to best-practice levels

= Ensure enterprise-wide visibility snd insight into daity
operstions, inchoding critfical medical supply rentory lewels

= Ensure stsbility and scalability of the center’s enterprise
resgurce planning (ERF) system in both in-country and
: Scmal Facilit

Solutions
= Worked with Oracle Partner EVOSYS to optimize use of

and [ in Oracle Inventory
B o support © d corporate growth and enable
A

= Improved visibility across the enterprise to better identify and
mitigate financial snd operational risk, improsve performance,
=nd enhance customer service

= Introduced best practices that drive greater efficiency and
productivity

= Upgraded Oracle E-Business Swuite applications in three months
with less than one-and-a-half day of dowmtims

Publintad by 2058




Rollout to Royspec

O O

The Project and its Challengesl
O

Royspec is the Purchasing Office of KFSHRC in
Baltimore USA

The Integration of Business Process at Royspec had
been an open issue for 7 years before implementation

Process

Improvement
for Reconciliation
and Audit

The Result

Important Areas Covered in the project were

o Complete Implementation of following

B Procurement based on KFSHRC requisitions
Shipping and Billing to KFSHRC .
Payment to Suppliers and Reimbursement from KFSHRC Royspec .

USA

Managing of Royspec Warehouse Integ rated

Managing of Royspec Financials Solution

Reconciliation of KFSHRC and Royspec Books and
Balances



The Project and its Challenges I

Implementation of HCM

This has been a landmark project for KFSH & Evosys

The Project had been assigned to 4 different
implementers before being assigned to Evosys

The Major Challenges were

Highly Unorganized, Manual and Fragment HR Business
Process

High Advanced Position Budgeting and Control System

Very high number of Benefits and Elaborate Benefit
Structure

Very Elaborate and Complex Leave & Ticketing Policies

Very High Degree of Retrospective Transactions specially
Overtime and Leave

Implementation of Service for 000 employees
Implementation on an Existing Production Instance

Change management from the Legacy System

The Result

We were able to successfully go live within a record time of 6
months for the one of the largest HCM implementation in KSA
. Modules

. Core HR

. Payroll

. Self Service

. iRecruitment

. Performance Mgt
d Time and Labor
. HR Intelligence

KFSHRC has been using Oracle HCM successfully for over 1
year now.

They have an automated and well organized HR and Payroll
Roll

They have been to migrate almost 75% of HR Business to
employee & Manager Self Services

They have completely automated iRecruitment portal used by
Aplicatsts-> Recruiters



Implementation of Advanced Procurement
-5

—

2 W bl full live withi
KFSH has amongst the most automated Procurement o e were able fo successtully go live within
Business Process in the Industry aq‘) 5 months
With Implementation of Advanced Procurement = *  Modules

Modules we have been able to loop in the End User e Contracts
, The Purchasing department, the Contracts

° H H
department, the Suppliers and the Warehouses iSupplier
Department into a single unified business chain. * iSourcing
With ADVP KFSHRC has made a big move towards * iProcurents

complete transparency and audit trail in business

The Project and its Challenges

and a paper less environment.



Amalgamation of KFSH - Jeddah

© 0O KFSHRC has taken over the management of "?_,

2 King Faisal Jeddah Hospital , and they had g

2 the vision to implement the same Business o

2 and Best Practices that we followed in i

b KFSHRC Riyadh to the new hospital = The project had a mandate
—~ O Important Chall for th ject

T portant -hdaflenges for the project were to rollout of all the Oracle
O O Realignment of Business Process

g O Realignment of Business Master Data modules in KFSHRC RI)’CIdh
9_ o Test the scalability of the existing system and .

= solution footorint. to KFSH Jeddah in less than
= O Go Live in the shortest possible time to 6 monfhs

enforce better management view and control

O Build Integration and Consolidation of Data



KFSH&RC ERP footprint

Phase VII

Phase VI
Phase V

Phase IV

Phase Il

Phase Il
Phase |

2012

2011
2010

2009

2008

2007
1999

Patient Relationship Management

Enterprise Planning & Budgeting

Warehouse management
Facility Mgt.
Advanced Procure to Pay

Human Capital Management

Accounting & Procure to Pay & Order to Cash
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